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1« Tioket prices on the reilrcads have increased 120% since the first of January this

2,
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25 YEAR
“ RE-REVIEW

Prequent mistakes occur both in the handling of freight and passenger traffic. During
1952, the average spsed of freight trains has diminished 3,84 in comparison with 1551,
‘The freight tremsport plan was only fulfilled up to 89%, and the freight traim treffic

Yeir, ﬁz_o,‘riu in prices is aimed principally at & limiting of passenger traffic and
particularly at the praventing of tremsport of feed supplies from one part of the country
t9 another, This msasure has shown itself to bs effective, and passenger traffic has
fgr the present reslly diminished appresiably. ‘It is considered, however,that this is

&' tepporery phenomenon. The diffsrence of prises in cities and in sountry localities oa
cerbain goods is very great. For example s & kllegram of buttsar in Wareaw costs 60 szloty,
and in & village about 50 kilometers from Warsaw, 4O zloty. It is belisved that it is

. only & queation of time befors speculators will again begin buying in the countryside

and briaging produce into the cities, Naturally, the higher ticket pricas will be
idcluded in the food prices, and dn even greater increase in prices on the so~called
free market in cities may therefore be sxpected.

Conditions on the Polish railways ars on the point of taking @ sharp change for the worse.

'I% was possible to motice a big Jiffererice during the last quarter of 1952, Railrcad -

Personnel, partisulsrly conductors, normally accept bribea and do net report money which
they have reéceivad from peesengsrs during a trip, Personnel have hitherto been in - ,
league with the railroad restauprants at the stations which have been a sort of trading
center for prodiuce smuggled by the conducfors, Now all railway restaurants and food
facilities have been taken over by the Commmicationa Ministry, A new government .. .
entorprise for this has been organized, headed by Nowdk (fnu), who was a minor official

of the railways before the war.

The Polish rallways did mot fulfill the plan for 1952, as has been officially coenfirmed
in a report from the State Cormission for Egomemic Flamning. It is reportsd that conditioms
on the Polish railroads ars becoming strikingly similar to those on Soviet railroads,

R

schedule was fulfilled only up te 82,1%.
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On 19 January 1953, the Minister for the Railroads, Strzslecki, sent out a cireular which
wag read at & special meting arranged by reilway union men at all stationsz, work shops,
#nd offices, In this circular, it wes stated that ons of ths most important reascns for
the redlroads’ inefficiency was the worsensd purictuality in trein treffic, This was
particularly noticeable in the case of long-distance passenger trains, snd the number of
"lats minutes" per train has appreciably increased during the past two ysars,

Particularly evident was the worasning in July 1952, when the averags lateness per train

ampunted to 29,3 mimutes. In October; it was 39,1 minutss, end in Novembar, it was 38,3
tes, which means an increass in lateness of 3%, At the same tims, the number of late
trains increased by 3.1%. It was statad in the circular that no improvemsnt in pumetuality
of traffic had occuvred im Jamusry, The warst examples in this respect ware the railway
districts of Lublin, Krakow and Olsztyn (Allanstein). In the last named arwa, the average
number of late minutss per trafm is 41, This situstion sharply diminishes the transport
effectivansss of the railways, Tracks are blocked, locomotives could not be made availeble
4t the prescribed times, which resulted in a shortage of locomotives. There resulted
frequent srguments with train parsonnsl, coel and grease consumption inzreased; etc.
In the circular, it was statsd that railway personnal no longar concerr themselves with the

‘condition of cars, tathnical faults are not reportad, psssenger cars are dirty and lack
" window panes, stz, The circular concluded with #hrests againat railroad employses who

neglect their duties; are disloysl, etc,, and it predictad an increased comirol from the
pelitical apparatus within the Railway Ministry, -

It is belisvad, howsver, that this "politruk spparatt’, which was organized in May 1952

and given the assignment of sncoursging reilway persomnel to increase their work
affectiveness, bears a large pertion of tha guilt for what has happened to the yailrdads.
This "politruk apparatt®, which is called the Administration for Political Education in
the Railway Ministry, is directed by two pamrty activista, Puzen and his deputy Arsabski,

The administretion hes sells im a.lLofﬁcna»,. stations; and railrcad yards, The local
politruks who had pravicusly had f.ms reasponsibility hed placed grest emphasis on political
edusation and socislist work competition, and this had turnad out unusually bedly among

the reflway enployegs, Befors the war, the Polish railroads wsre oms of -the best funetion-

ing branches in the state administration. The personnel wers exceptional; and aven today

the oldst parsonnel furm the backbone for the whole reilvey aervice. Instsad of sncoureg-
ing this ssction of the personnel which blays & decisive role in the handling of traffic,
the politruks begen to fight them as politicelly unrelisble, intractables s and oppoesd to
the politruks® work methods, Many of the bast railway msn were discharged or placed in leas
deeirable positions. ‘the old pre-war organization was completsly revised, The general
atmosphere among railway employees, sven ameng the younger ones, borders on complets
demoralization s far as work dissipline €003, principally bacsuss of mistaken personnel
policiss and lowsrad wages, Most people think only of getting extra income for thenselves
by illegel methods, Railwey men do not belisve that enything can ba improved with the
present system, Tha obvious qualities for o railway man, industriousness, punctuality,
and effsctivensss, have ceased to be of any advantage to him,

Another reascn for the diserder in traffic is the signifisant increase im Soviet transit

" shipments during the last yoar, Soviet transportation requiremsnts are stated with very

short advance warning and plase a heavy burden on the transport department, which is
blamed for the delay of any Russism train, Sovist trains must be held to their schedule
ueder any circumstances witheut regard for Folish local traffic and alwsys have priority
ovar Polish trains,”

As a third meason for the bad conditions now prevailing, thers must ba considered tha
progrossive worsening of the yeilways’ rolling stock, About 50% of tha freight cars and
50% of the passanger cers on the Folish railweys were built before 1915, Cars without
defects are beginning to be among the éxceptions., Hepairs do 1ittle to improve their
¢ondition. It is impossible to put them into condition in the amourt of tins allotted
f4r ®iat purposs, Cars frequently coms back efter repairs in exactly the sams condition
as they were previocusly, A resigned atmospheve sxists ameng the railway amployees, whe
are respensible for repair work. ‘Thay consider that theye is nothing to be done sbout the
situation as long as ths present exploitaticn system is in effect. In spite of the fact

-that Poland is the biggsst center for railroad cars in Eastern Burcpe, the Polish ruilways

do not receive mors than 5% of this preduction, The yemaimdsr is exportad to the Sovist
Uaien, China, and during recent timss alsc to Bulgaris, Most of the railway men know this,
nd it does not improve their work. “,

Concomﬁng cenditions at the Opols {Oppsin) reilway Junction, one of the biggest fraight
stations in Upper Silesis, the following particulars have basn learneds

“Thyough this station, thers pass daily sbeut 32 coal and coks trains ss well as large trains

of lumber {rom Lowsr Silesia to East Germany in the divestion of Tczew (sic).
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Ceal trains to Kest Germany go in the direetion of Forst. Coal and lusber trains sre
chosely guarded bscauss wirll-organized and frequeantly armed gangs of thisves operate

ong the tracks wnd im the freight yards, ‘These gengy have been unusually aggressive,
efpecially in ths winter and during the severa fuel shortage, and havs even attacked
trains in motion. Frequently, sspscislly at night, there are regular battles Detwsen
1lway guards and the gange of thieves, resulting in casuslties on both sides,

§
i

‘Seviet trains to Legnica (Lisgnitz) pass through the Opole atation., REvery day, four tank

cers with gasoline for the alrfisld plus two cars with food and often with guns, tanks,
and ammnition come to this station. Everything is carried on Soviet carz, In Septerber,
there passed through Opols 65 cars with Zis-111 sutomobiles, and every month, about 50 cars
with cases containing parts for airplanes alss pags this poimt, The locomotives of these
trains are Polish, snd the trein guards sre Sovist, Polish rallway men and workers are
forbvidden to approssh thess tmins., Only the station imspecters are authorized to check .
the seals on the cars, 9Ths dscuments corcerning thess shipmants are kept in closed '
envelopes which may only be opsmad by Soviet parsonnel. The Soviet guards are friemdly

‘with the Polss, not permitting them to spproach the train, but gladly deing business with

them, They well Soviet foumtain pens, watchas, small radios, etc, With the monsy thus
cbtained, they buy liguexr.

At the Opole station, many other goods ars discharged as, for exsmple, wool from Holland,
bicycles from East Germany, ovanges from Italy, stc, All these import shipments are
shecked by & comuission madw up of seven persons, It has been noted, hewever; that oranges,
for sxtmple, nevar appear on the market, and it is suspetited that they are sold only to
party favorites, _ . . .

A station worker sarns an aversge of 280 zloty, an officisl worker about k80 zloty, amd
averyone mist steal in ordsr t¢ live, The commonsst trick ia for a locomotive to bump
into & car so hard that it is dasmged safficiently for someone to get intc the car without
disturbing the seal., What and how such has been stolen can mever be determined, The
railvay police and the UB, which wake investigations, willingly sccept bribes in the form
of goods, Ancther wethod i3 te remevs a pair of planks im the car's fleor. There are alse
other eften ingenins methods of stsaling from ithe cars, and everything is tolerated if the
cars arve not Seviet., The best Job is to be controllér for shipments. The somtrollier has
the sealing muchine, Praciically speaking, he can opan svary car and take what hs wants
and then seal it up spain, A redlway employee pays up. te 1000 zloty in bribes in order te
get the controllsr’s position for just oms night. Ewerybedy knows that tha centrcller
cooperatas with the UB (Sscurity Police), and the lionls share of the thefts ge to the UB.
The UB often checks cars which cannet be moved, and it sometimss happens that they arrest
ofie or another group of workers who are empleyed in loading and sipdilar tasks, but it has
never happensd that the UB hes bssn able to collect sufficient evidence s and all the
arrested men have tesn relsased alter & few days,

Freight traine, at Opole, ars very seldem on schedule. The trains from Upper Silesia are,
on the aversge, two hours late, and trains from the north are four hours late, even in the
cazs of Soviet trains, ILoading and discharging of trains is never carried out in the
prescribed time despite the rsfimed pleceswork syetém and work competitions from which only
Stakhanevites of the firet rank can derive any benefit,

In Dscember, the party exscutive commitiss in the Hailway Minlstry began & new party contrel
mathod of loading and discharging at lavge stations. The work brigades ware sprinkled with
party spiss aud informers. In practice, this rasults in every new worker being treated as
& spy. 'His comrades in the brigade maké 1ifs so mizerable for him that he goes elsevhere

&g soon &3 ‘possible. In January, it wes already apparent that party contrel at the stations
was complefely ineffective,

Throughout the station ares, railway police ars posted. It is their assigement to guard
bridges, visducts, and station buildiugs and to protact all important shipments against
thieves and alse %o check the loading snd discharging at freight stations, In addition,
the police control pusssnger tyaffic and ars responsible for preventing the smuggling of
goods, particularly food., Ths railwsy police are alsc rasponsible for maintaining order
in the whole station area, and they havs the authiority to arrest all suspicious persons

or these whe are not behaving thersslves.

The railwsy police ars indspendsnt of ihs state police and militis. They are dirsctly
under the oxders of the railwsy authoriiies. In Opcle, there are 72 railway policemen
who work im three #hifts of 15 msn (sic). A policeman om duty must call avery half hour
to the rallway polics offfcer on duty., ‘he lattsr has four men in resarve, (uards who
are posted at bridges, sxle-changing stations, etc. are squipped with auviomatic pistols,
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Those who are on duty at the station itself hawve ordinary piatols. Railway police have the
same uniform as other railway employess, with & white band around the arm bearing the
inscription S.0.K. (Railway Police), They are under semi-military discipline. In most

‘cases, they are young men between 2l and 30 ysars who have been trained in the Party or

the ZMP (Union of Polish Youth), It is considered very desirable to be a railway policeman,
Despite the fact that their wages are only 450 210ty per mwonth, they have large incomes as
& result of their participating, in various ways; in thefts. Another source of incems for
them is the arresting of smugglers who then briba their wey to freedom., The polics sell
stolen goods through their relatives and Aacquaintances, The rsilway police cooperate with
the UB and 811 railway persennel &t the station. They take savere action against all
disturbere of the peace and also against all new persons among the gangs of thieves who
have not come forward with sufficient bribes to be accepted as menbers of the gang.

Most railway policemen call themselves good Communists and sagerly participate in party
Iife, Thess conditions of corruption are known in the whole city, but no cme apsaks of it
since there ars vary faw persons who do not in ons way. or another benefit by this corruption.

During Decembsr, January, and February, thers wers observed in Opole freight cars from
Czechoslovakia with electrical squipment for the Warsaw-Katewice 1line which is mow being

alectrified,
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